
Assessing, Treating, & Managing Juveniles with Illegal Sexual Behavior: 
The Juvenile Treatment Progress Scale Development and Implementation Project 

Project Description: 
 

A Project Funded by the United States Department of Justice 
Office of Sex Offender Monitoring, Apprehending, Registering, and Tracking  

Overview 
 
The primary goal of the Assessing, Treating, and Managing Juveniles with Illegal Sexual Behavior: 
The Juvenile Treatment Progress Scale Development and Implementation Project, hereafter referred 
to as “the Project,” is to develop an evidence-based Treatment Needs and Progress Scale (TNPS) to 
facilitate effective interventions, risk reduction, and desistance from sexual and nonsexual offending.   
 
Participants are part of 4 sites nationwide that have agreed (pending internal review of the research 
protocol) to partner with the Project.  As a partner, agencies or their contracted agencies and 
clinicians will receive initial specialized training and ongoing support to utilize an empirically-
informed test version of the Treatment Needs and Progress Scale – Test Version (TNPS-TV) 
developed under this Project.  They will receive a user-friendly software program that will enable 
them to rate their clients at baseline, quarterly, and prior to discharge on specified risk and protective 
factors, and use these findings to guide treatment and case planning and assess progress toward 
treatment goals and discharge.    
 
Inter-rater reliability will be assessed during the initial training workshop and quarterly by having two 
clinicians rate the same case.  Their de-identified findings will be transferred to the Project for 
analysis.  In addition, to evaluate the validity of the scale, de-identified data collected from the 
TNPS-TV will be encrypted and transferred to the Project.  Similarly, partners will provide de-
identified, encrypted, routinely collected, electronic information, such as historical (e.g., offense 
histories, school behavior problems, risk assessment findings), current behavioral (e.g., disciplinary 
problems, school attendance, educational and vocational, grade point averages), family (e.g., family 
visitations, treatment involvement), youth treatment participation (e.g., motivation to change, quality 
of participation, completion), and prospective outcome data (e.g., any new criminal referral [sexual 
contact and non-contact charges, as well as nonsexual charges] and probation violations).  Using this 
concurrent and follow-up information, the Project will analyze TNPS scale items, identify the most 
useful items, and validate the utility of individual items on the test version of the scale.  Based on 
these analyses, the Project will develop and provide partners with a final version of the TNPS, an 
updated user-friendly software program, a users’ manual, and a final training workshop that includes 
a train the trainers’ component to support ongoing training and sustained use of the tool. 
 

Costs 
There are no costs to the participating agencies except the release of staff or contracted staff from 
their assigned workload to attend the initial training workshop on the Treatment Needs and 
Progress Scale-Test Version (TNPS-TV) and the follow-up training workshop on the final TNPS 
and participation in quarterly reliability checks.  Monthly consultations will be provided during the 
implementation of the TNPS-TV to assist with its use, which may be integrated into the clinicians’ 
work responsibilities, e.g., team meetings, treatment planning.   



 

Commitment 
In exchange for the products, training, and support provided by the Project, participating agencies 

agree to:  

 Designate appropriate staff members or contracted staff to communicate with the Project 

and facilitate the Project’s and participating agency’s goals related to this endeavor. 

 Designate appropriate staff members or contracted staff to attend training workshops and 

consultations.  Project staff will conduct training at a location provided by the participating 

agency.  The Project will conduct consultations using Webex or a similar platform or phone 

conferencing. 

 Designate appropriate staff members or contracted staff to work with the Project in 

developing protocols for extracting and de-identifying data in a manner that ensures no 

identifiable information is provided or discrepancies occur with the extraction, and that the 

data necessary for the Project is encrypted securely and transferred to the Project 

confidentially. 

 Permit agency or contracted clinicians, team members, and administrators to be surveyed 

about their experiences using the TNPS-TV, including item rating problems and problems 

interfacing the scale with the treatment program.  This effort may involve completion of a 

short questionnaire and an in-person and/or an electronic meeting.  Topics will include 

usefulness of project materials, obstacles encountered, and opinions on the strengths and 

areas for improvement regarding the TNPS-TV. 

Voluntary Participation 
Participation in the Project is completely voluntary.   

Communication 
To help advance Project-related goals, participants agrees to communicate with Project staff 
members regarding the participating agency’s or contracted agency’s ongoing interests and needs 
with respect to the Project materials.  If, at any time, participating agencies believe it is no longer 
possible to participate in the Project, they agree to immediately inform Project staff members.  

 

This project is funded by the United States Department of Justice Office of Justice Programs (Grant 

Number: 2014-AW-BX-K002). The Principal Investigator is Robert Prentky, PhD, at rprentky@fdu.edu  and 

the Co-Principal Investigator is Sue Righthand, PhD, at sue.righthand@maine.edu 
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